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����7KH� WHDFKHU� LQ� FKDUJH� RI� WKH� JURXS� ZDV� QRW� D�
WUDLQHG� F\FOH� OHDGHU��:KLOVW�PDQ\�PD\� EH� DZDUH�
RI�WKH�PHFKDQLVP�IRU�DGMXVWLQJ�ELF\FOH�EUDNHV�WKH�
FRQVHTXHQFHV�RI�LQFRUUHFW�DGMXVWPHQW�VKRXOG�QRW�EH�
XQGHU�HVWLPDWHG�

����:KHQ� HTXLSPHQW� VXFK� DV� F\FOHV� DUH� KLUHG�� WKH�
SURYLGLQJ�FRPSDQ\�KDV�WKH�UHVSRQVLELOLW\�IRU�HQVXULQJ�
WKH\� DUH� URDGZRUWK\�� � $Q\� DGMXVWPHQW� RI� WKH�
HTXLSPHQW�VKRXOG��LI�SRVVLEOH��EH�XQGHUWDNHQ�E\�WKH�
KLUH�FRPSDQ\���,I�WKHUH�LV�DQ\�GRXEW�DV�WR�VXLWDELOLW\��
WKH�OHDGHU�VKRXOG�LQVLVW�RQ�D�UHSODFHPHQW��7KLV�DOVR�
DSSOLHV��RI�FRXUVH��WR�RWKHU�KLUHG�HTXLSPHQW�VXFK�DV�
VNLV��LW�LV�QRW�JRRG�SUDFWLFH�WR�DGMXVW�DQ\WKLQJ�IRU�
ZKLFK�\RX�KDYH�QRW�EHHQ�VSHFL¿FDOO\�WUDLQHG�

����1RUPDO�JRRG�SUDFWLFH�LV�WKDW�RQFH�DQ\�DGMXVWPHQW�
RU�UHSDLU�LV�FDUULHG�RXW�RQ�HVVHQWLDO�HTXLSPHQW�OLNH�
EUDNHV��WKDW�D�³WHVW�ULGH´�LV�FDUULHG�RXW�WR�WHVW�WKDW�
WKH�OHYHO�RI�DGMXVWPHQW�LV�DSSURSULDWH�

����,W�ZRXOG� EH� FRQVLGHUHG� JRRG� SUDFWLFH� WR� KDYH� DQ�
LQWURGXFWRU\�SHULRG�DW� WKH�VWDUW�RI�DQ\� WULS��ZKHQ�
WKH�ULGLQJ�FRPSHWHQFH�RI�LQGLYLGXDO�SXSLOV�FRXOG�EH�
DVVHVVHG�DJDLQVW�WKH�GHPDQGV�RI�WKH�SODQQHG�URXWH��
'XULQJ� WKLV� SHULRG� DQ\� QHFHVVDU\� DGMXVWPHQW� WR�
WKH�VL]LQJ�DQG�¿WPHQW�RI�ELNHV�FRXOG�EH�FDUULHG�
RXW�E\�VRPHRQH�FRPSHWHQW� WR�GR�VR�DQG�DQ\�

PHFKDQLFDO�SUREOHPV�LGHQWL¿HG�
DQG�GHDOW�ZLWK�

����7KH�SODQQHG�URXWH�EDFN�WR�
WKH�VFKRRO�ZDV�D�FKDOOHQJLQJ�
RQH� WKDW � ZRX OG � KDYH�
UHTXLUHG�WKH�JURXS�WR�KDYH�
JRRG�FRQWURO�RI�WKHLU�ELNHV�
IURP� WKH� VWDUW�� ,W� ZRXOG�
EH� FRQVLGHUHG� SUXGHQW�
IRU� OHDGHUV� RQ� VXFK� WULSV�
WR� DWWHPSW� WR� JDLQ� VRPH�
NQRZOHGJH�RI�WKH�WHUUDLQ�RU�
FDUU\�RXW�D�SULRU�LQVSHFWLRQ�
RI� URXWHV� WR� HQVXUH� WKDW�
WKH\� DUH� VXLWDEOH� IRU� WKHLU�
JURXSV��■

E\�WKH�/HVVRQV�/HDUQHG�*URXS

7KH�/HVVRQV�/HDUQHG�*URXS�LV�D�VPDOO�
JURXS�RI�SURIHVVLRQDOV�DQG�HQWKXVLDVWV�LQ�

DGYHQWXUH�DFWLYLWLHV��EURXJKW�WRJHWKHU�E\�

D�FRPPRQ�DLP�WR�LQFRUSRUDWH�DQ\�OHVVRQV�

WKDW�FDQ�EH� OHDUQHG� IURP�DFFLGHQWV� LQWR�

RQJRLQJ�JRRG�SUDFWLFH�

2XU� LQWHQWLRQ� LV� WR�SUHVHQW�DQ�REMHFWLYH�

VXPPDU\� RI� DQ� LQFLGHQW� WRJHWKHU�ZLWK�

SRVVLEOH�OHVVRQV��:H�GR�QRW�DLP�WR�DOORFDWH�

EODPH� RU� UHVSRQVLELOLW\� DQG� RXU� UHSRUW�

UHSUHVHQWV� WKH� YLHZV� RI� WKH� LQGLYLGXDO�

PHPEHUV� RI� //*�DQG�QRW� RI� DQ\�RI¿FLDO�

ERG\�

,QIRUPDWLRQ� QRW� FXUUHQWO\� DYDLODEOH� WR�

XV�PD\�UHQGHU�RXU�FRPPHQWV�LQDFFXUDWH�

DQG�WKH�OHVVRQV�LGHQWL¿HG�PD\�RU�PD\�QRW�

KDYH�LQÀXHQFHG�WKH�DFWXDO�RXWFRPH���$Q\�

UHSRUW�SXEOLVKHG�KDV�EHHQ�DJUHHG�E\�DW�

OHDVW�IRXU�LQGLYLGXDOV�ZLWKLQ�WKH�*URXS�DV�

PHHWLQJ�WKHVH�DLPV�

ZZZ�OHVVRQVOHDUQHG�RUJ�XN

�

Lessons Learned 
from a Mountain Biking 
Incident
������
1DUUDWLYH

$�JURXS� RI� VFKRRO� SXSLOV� ZHUH� RQ� D� F\FOLQJ� WULS�ZLWK�WHDFKHUV�IURP�WKHLU�RZQ�VFKRRO��7KH�LQWHQWLRQ�ZDV�WR�
PDNH�D�MRXUQH\�XVLQJ�PLQRU�PHWDOOHG�URDGV�IURP�D�ORFDO�

FRXQWU\�SDUN�EDFN�WR�WKHLU�VFKRRO��7KH�ELNHV�WKH\�ZHUH�XVLQJ�
ZHUH�RQ�KLUH�IURP�D�ORFDO�RSHUDWRU�DQG�ZHUH�LVVXHG�WR�WKH�
PHPEHUV�RI�WKH�JURXS�DW�WKH�GHSDUWXUH�SRLQW�RI�WKH�ULGH�

7KH�HDUO\�VWDJHV�RI� WKH� ULGH� WUDYHUVHG�D�VHFWLRQ�RI�PLQRU�
URDG�ZKLFK�KDG�QXPHURXV�XQGXODWLRQV�DQG�VRPH�VKRUW�VWHHS�
VHFWLRQV��7KLV�OHG�LQWR�WZR�ORQJ�VWHHSHU�VHFWLRQV��HVWLPDWHG�
E\�WKH�SROLFH�FRQVWDEOH�ZKR�DWWHQGHG�WKH�LQFLGHQW�DV�EHLQJ�
������������

$W�WKH�HQG�RI�VHFRQG�VWHHS�VHFWLRQ�WKH�URDG�WRRN�D�VKDUS�OHIW�
EHQG��2QH�RI�WKH�SXSLOV�IDLOHG�WR�QHJRWLDWH�WKLV�EHQG��+LV�ELNH�
KLW�WKH�IHQFH�RQ�WKH�RXWVLGH�RI�WKH�EHQG�DQG�KH�ZDV�FDWDSXOWHG�
RYHU�WKH�KDQGOHEDUV�DQG�FROOLGHG�KHDG�RQ�ZLWK�D�WUHH��7KH�
ER\�ZDV�VXEVHTXHQWO\�WDNHQ�WR�KRVSLWDO�LQ�DQ�XQFRQVFLRXV�
FRQGLWLRQ�DQG�KDG�WR�VSHQG�VRPH�WLPH�RQ�D�YHQWLODWRU��+H�
ZDV�UHOHDVHG�IURP�KRVSLWDO�DIWHU�DSSUR[LPDWHO\�IRXU�ZHHNV�
DQG�KDV�VXEVHTXHQWO\�PDGH�D�IXOO�UHFRYHU\�IURP�KLV�LQMXULHV��
+LV�SDUHQWV�ODWHU�SXUVXHG�D�FODLP�DJDLQVW�WKH�VFKRRO��7KLV�
FODLP�ZDV�VHWWOHG�RXW�RI�FRXUW�

,W�ZDV�UHSRUWHG�WKDW�WKH�WHDFKHU�LQ�FKDUJH�KDG�GHDOW�ZLWK�D�
³EUDNLQJ�SUREOHP´�LQYROYLQJ�WKH�SXSLO¶V�ELNH�DW�DQ�HDUO\�SRLQW�
LQ�WKH�ULGH��$�ODWHU�LQVSHFWLRQ�RI�WKH�ELNH�E\�D�/LFHQVLQJ�6HUYLFH�
,QVSHFWRU�UHYHDOHG�WKDW�WKH�ELNH�ZDV�LQ�JRRG�FRQGLWLRQ�DQG�
DSSHDUHG�WR�EH�ZHOO�PDLQWDLQHG��7KH�IURQW�EUDNH�ZDV�WHVWHG�
DQG�IRXQG�WR�EH�LQ�JRRG�FRQGLWLRQ�ZLWK�DGHTXDWH�VWRSSLQJ�
SRZHU���+RZHYHU��WKH�UHDU�EUDNH�
ZDV�SRRUO\�DGMXVWHG�DQG�ZDV�QRW�
FDSDEOH� RI� VORZLQJ� RU� VWRSSLQJ�
WKH�ELNH�� ,W�ZDV�QRWHG� WKDW� WKH�
DGMXVWHU�RQ�WKH�UHDU�EUDNH�OHYHU�
KDG� EHHQ� VFUHZHG� LQ� WLJKW� WR�
JLYH�PD[LPXP�VODFN�LQ�WKH�EUDNH�
FDEOH� DQG�PD[LPXP� FOHDUDQFH�
EHWZHHQ�WKH�EUDNH�EORFN�DQG�WKH�
ZKHHO�ULP��,W�ZDV�DOVR�QRWHG�WKDW�
WKHUH�ZDV�D�YHU\�VPDOO�EXFNOH�LQ�
WKH� UHDU� ZKHHO� WKDW�PD\� KDYH�
OHG� WR� VRPH� UXEELQJ� EHWZHHQ�
WKH�EUDNH�EORFN�DQG� WKH� ULP�� ,W�
LV� DVVXPHG� WKDW� WKLV� ZDV� WKH�
´EUDNLQJ�SUREOHP´�WKDW�KDG�EHHQ�
UHSRUWHG�� � $V� LW� KDG� QRW� EHHQ�
UHSRUWHG� WKDW� WKH� WHDFKHU� LQ�
FKDUJH�KDG�XVHG� WRROV� WR�PDNH�
WKH�EUDNH�DGMXVWPHQW�� LW�VHHPV�
WKDW�WKH�VFUHZLQJ�LQ�RI�WKH�UHDU�
EUDNH�DGMXVWHU�KDG�EHHQ�PDGH�E\�
WKH�WHDFKHU�DV�SDUW�RI�KLV�GHDOLQJ�
ZLWK�WKH�EUDNLQJ�SUREOHP�
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