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1DUUDWLYH
$�JURXS�RI�PLGGOH�
PDQDJHUV�ZHUH�RQ�
D� WHDP�EXLOGLQJ�
H[HUF LVH � ZKLFK�

LQFOXGHG�DQ�RSHQ�ZDWHU� MRXUQH\�RI�
DERXW�RQH�DQG�D�KDOI�PLOHV��FORVH�WR�
EXW�QRW�DFURVV�D�GHHS�WLGDO�VKLSSLQJ�
FKDQQHO��LQ�WZR�RSHQ�FDQRHV��UDIWHG�
WRJHWKHU�ZLWK�VSDUV���7KHUH�ZHUH�WZR�
LQVWUXFWRUV�DQG�D�IDFLOLWDWRU�LQ�D�VPDOO�
UHVFXH�ERDW�DFFRPSDQ\LQJ�WKHP�

:HDWKHU� FRQGLWLRQV� GHWHULRUDWHG�
DQG�WKH�ZLQG�SLFNHG�XS�WR�)RUFH�����
7KH� JURXS�ZDV�PDNLQJ� VXFK� OLWWOH�
KHDGZD\� LQ� WKH� FKRSS\� FRQGLWLRQV�
WKDW�WKH�GHFLVLRQ�ZDV�WDNHQ�WR�WRZ�
WKH�UDIW�ZLWK�WKH�UHVFXH�ERDW���:KLVW�
XQGHU�WRZ�WKH�UDIWHG�FDQRHV�EHJDQ�
WR�WDNH�RQ�ZDWHU��EDLOLQJ�ZDV�WRR�OLWWOH�
DQG�WRR�ODWH��DQG�SUREOHPV�ZLWK�WKH�
WRZLQJ�DUUDQJHPHQW�UHVXOWHG�LQ�WKH�
UDIW� \DZLQJ� YLROHQWO\�� VZDPSLQJ� LW��
DQG�SXWWLQJ�DOO�HLJKW�WHDP�PHPEHUV�
LQWR�WKH�ZDWHU��$OWKRXJK�RQO\�LQ�QHFN�
GHHS�ZDWHU� DW� WKH� WLPH� WKH\�ZHUH�
RYHU����P�PHWUHV�IURP�WKH�VKRUH���

7KH� LQVWUXFWRU� UHPDLQHG� FRQ¿GHQW�
WKDW�KH�FRXOG�UHFRYHU�WKH�VLWXDWLRQ���
+H�FRQWDFWHG� WKH�FHQWUH�E\�PRELOH�
SKRQH�� DQG� WKH\� GLVSDWFKHG� WZR�
RWKHU�UHVFXH�ERDWV�WR�WKH�VFHQH��EXW�
WKHVH�ERDWV�KDG�D�VHYHQ�PLOH�MRXUQH\�
WR�UHDFK�WKH�LQFLGHQW�ORFDWLRQ�

7KH�DWWHPSW�WR�XQWLH�DQG�HPSW\�WKH�
UDIWHG�FDQRHV�IDLOHG���$WWHPSWV�WR�JHW�
HYHU\RQH�RXW�RI�WKH�ZDWHU�DQG�DERDUG�
WKH� IRXU�PDQ� UHVFXH� ERDW� UHVXOWHG�
LQ� LW� WRR� VZDPSLQJ� DV� WKH� FUDIW�
GULIWHG� HYHU� FORVHU� WR� WKH� VKLSSLQJ�
FKDQQHO���7KH�LQFLGHQW�ZDV�VSRWWHG�
E\�D�SDVVLQJ�VXSSO\�ERDW�ZKLFK�FDPH�
GLUHFWO\�WR�WKH�UHVFXH�

$OWKRXJK�QR�RQH�ZDV�VHULRXVO\�KXUW��
WKH�HQWLUH�HSLVRGH�ZDV�LQYHVWLJDWHG�
E\�WKH�0DULQH�$FFLGHQW�,QYHVWLJDWLRQ�
%UDQFK��0$,%��DV�D�QHDU�PLVV��

/HVVRQV�
/HDUQHG�
*URXS

7KH�/HVVRQV�/HDUQHG�
*URXS��//*��LV�D�VPDOO�
JURXS�RI�SURIHVVLRQDOV�
DQG�HQWKXVLDVWV�LQ�
DGYHQWXUH�DFWLYLWLHV��
EURXJKW�WRJHWKHU�E\�
D�FRPPRQ�DLP�WR�
LQFRUSRUDWH�DQ\�OHVVRQV�
WKDW�FDQ�EH�OHDUQHG�IURP�
DFFLGHQWV�LQWR�RQJRLQJ�
JRRG�SUDFWLFH�

2XU�LQWHQWLRQ�LV�WR�
SUHVHQW�DQ�REMHFWLYH�
VXPPDU\�RI�DQ�LQFLGHQW�
WRJHWKHU�ZLWK�SRVVLEOH�
OHVVRQV��:H�GR�QRW�DLP�
WR�DOORFDWH�EODPH�RU�
UHVSRQVLELOLW\�DQG�RXU�
UHSRUW�UHSUHVHQWV�WKH�
YLHZV�RI�WKH�LQGLYLGXDO�
PHPEHUV�RI�//*�DQG�QRW�
RI�DQ\�RI¿FLDO�ERG\�

,QIRUPDWLRQ�QRW�FXUUHQWO\�
DYDLODEOH�WR�XV�PD\�
UHQGHU�RXU�FRPPHQWV�
LQDFFXUDWH�DQG�WKH�
OHVVRQV�LGHQWL¿HG�PD\�RU�
PD\�QRW�KDYH�LQÀXHQFHG�
WKH�DFWXDO�RXWFRPH���$Q\�
UHSRUW�SXEOLVKHG�KDV�EHHQ�
DJUHHG�E\�DW�OHDVW�IRXU�
LQGLYLGXDOV�ZLWKLQ�WKH�
*URXS�DV�PHHWLQJ�WKHVH�
DLPV�

ZZZ�OHVVRQVOHDUQHG�RUJ�XN��

7KH�/HVVRQV
/HVVRQV�/HDUQHG�
7KH�DFFLGHQW�FKDLQ�LV�D�VHULHV�RI�VWHSV��WKH�WULFN�LV�WR�VSRW�WKH�HDUO\�
RQHV�
����6LQJOH�FDQRHV�FDQ�WLOW�ZLWK�WKH�ZDYH�DFWLRQ��UDIWHG�FDQRHV�FDQQRW��
UHQGHULQJ�WKHP�PRUH�OLNHO\�WR�VZDPSLQJ��UDWKHU�WKDQ�OHVV���2QFH�
VZDPSHG�WKH�FUDIW�LV�XQOLNHO\�WR�EH�IXQFWLRQDO�DQG�LV�SURQH�WR�VLQN���
*URXSV�DQG�,QVWUXFWRUV�QHHG�WR�EH�UHDG\�IRU�WKLV��,QVWUXFWRUV�QHHG�
WR�EH�SUDFWLVHG�LQ�DSSURSULDWH�WRZLQJ�DQG�UHVFXH�DUUDQJHPHQWV���

����7KH�µIDFLOLWDWRU¶�IURP�D�PDQDJHPHQW�WUDLQLQJ�RUJDQLVDWLRQ��DQG�WKH�
DFWLYLW\�FHQWUH�VWDII��SURYLGLQJ�WKH�ERDWV�ZHUH�XQFOHDU�ZKR�ZDV�µLQ�
FKDUJH¶�RI�WKH�VHVVLRQ��DQG�WKLV�WHQGV�WR�REVWUXFW�HIIHFWLYH�GHFLVLRQ�
PDNLQJ�

����7KH� GHFLVLRQ� WR� FRQWLQXH� ZLWK� WKH�
H[HUFLVH� LQ� WKH� IDFH� RI� GHWHULRUDWLQJ�
FRQGLWLRQV�ZDV�LQÀXHQFHG�E\��DPRQJVW�
RWKHU�WKLQJV��
D�� $� � SHUFHSWLRQ�� �E\� HYHU\RQH�
FRQFHUQHG�� WKDW� FRPSOHWLQJ� WKH�
H[HUFLVH�ZDV�DOO�LPSRUWDQW��
E��7KH�ODFN��LQ�WKH�PDQDJHPHQW�WUDLQLQJ�
ZULWWHQ�EULHI��RI�DQ\�FRQWLQJHQF\�SODQ�
IRU� DGYHUVH�ZHDWKHU�� VHD� FRQGLWLRQV��
RU�RWKHU�SUREOHPV���6XFK�FRQWLQJHQF\�
SODQQLQJ� �L�H�� KDYLQJ� DQ� (VFDSH�
3ODQ�� LV� D� FHQWUDO� SDUW� RI� ERWK� JRRG�
EXVLQHVV�PDQDJHPHQW�DQG�JRRG�ULVN�
PDQDJHPHQW��DQG�DQ�EH�LQFOXGHG�LQ�WKH�
EULHI�ZLWKRXW�GLPLQLVKLQJ�LWV�HGXFDWLRQDO�
RU� WUDLQLQJ� YDOXH�� �8QSODQQHG� WKLQJV�
KDSSHQ�LQ�WKH�EXVLQHVV�ZRUOG�WRR�

����7KH�UHVFXH�ERDW�ZDV�WRR�VPDOO�IRU����
SHRSOH�ZKLFK�VXJJHVWV�WKDW�DQ�³DOO�LQ´�
UHVFXH�LQ�GHHS�ZDWHU�ZDV�QRW�UHJDUGHG�
DV�D�VHULRXV�SRVVLELOLW\���5HVFXH�HIIRUWV�
ZRXOG�EH�VHULRXVO\�KDPSHUHG�E\�WKLV�

��
����0$,%� ZHUH� KLJKO\� FULWLFDO� WKDW� VHOI�
UHVFXH�FRQWLQXHG�ZKHQ�FRQWDFWLQJ�WKH�
HPHUJHQF\�VHUYLFHV�WR�LQLWLDWH�H[WHUQDO�
UHVFXH�KDG�FOHDUO\�EHFRPH�WKH�VHQVLEOH�
RSWLRQ��

����7KH�URRW�FDXVH�RI�PRVW�RI�WKHVH�VWDJHV�
LQ� WKH� DFFLGHQW� FKDLQ� WXUQHG� RXW� WR�
EH� WKH� IDFW� WKDW� WKH� FHQWUH� KDG� QRW�
FRQVLGHUHG� WKH� SRVVLELOLW\� RI� VXFK� DQ�
LQFLGHQW�GHYHORSLQJ��DQG�WKHUHIRUH�KDG�
QRW�WULHG�DQG�UH¿QHG�WKH�WRZLQJ��UHVFXH�
RU�XOWLPDWH�UHFRYHU\�RI�WKH�JURXS���■

     CASE 2
Lessons learned when ‘rafted’ 
canoeing goes wrong
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